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David Carabin and his peers at the Boston Regional Intelligence Center (BRIC) learned quickly that their work in
building relationships had paid off when two bombs exploded at the city’s well-known marathon in April 2013.
"When bombs went off, we weren’t touching base with our partners for the first time," said Carabin, a 2008 CHDS
master’s degree alumnus. "The relationships had been put in place, the training exercises had already occurred. It
wasn’t the first time we came together to face a challenge like this."
Based on its operations throughout the year as well as its performance in the aftermath of the marathon bombing,
the Boston Regional Intelligence Center BRIC was awarded "2013 Fusion Center of the Year" by the National
Fusion Center Association, U.S. Department of Homeland Security, Federal Bureau of Investigations, and a group of
independent private sector organizations.
The honor was based on several successful initiatives and calls to action over the last year: violent crime
suppression and intelligence led policing efforts; innovative programs and partnerships with criminal justice, public
health and private sector stakeholders; contributions to national policy guidance in the area of Intelligence and
Privacy, Civil Rights and Civil Liberties; and, investigative support services.
In a very high-profile fashion the BRIC proved its mettle in providing up-to-the-minute information to detectives in
the field as investigators began chasing the then-unknown culprits. Planning proved advantageous in the early
stages. The Center was able to provide police with a listing of prioritized critical infrastructure assets in the region
while also positioning uniformed officers at the scene to provide real-time data and pushing information to the FBI’s
Joint Terrorism Task Force as the list of suspects narrowed.
In addition to rigorous planning and exercising of those plans, the Center has gained experience due to Boston’s
prosperous sports teams and the boisterous fan celebrations.
"There is a huge effort by the Boston Police Department to police those events and the BRIC plays a critical role in
assessing situations," said Carabin, BRIC Director as well as the Boston Police Department’s Bureau of Intelligence
and Analysis Director. "During the event we have sworn personnel that are out in plain clothes. They are our eyes
and ears on the street. Analytically, we are supporting command and control of the events."
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The BRIC employs 28 analysts and 20 sworn personnel in four divisions: Criminal Intelligence; Homeland Security;
Real Time Crime Center; Technical Support. It supports everyday law enforcement such as gangs and gun crimes
to larger homeland security cases. It monitors traditional and social media to stay abreast of potential or emerging
incidents.
"My role is a leadership role with primary responsibilities related to development of regional, multi-disciplinary
intelligence and strategy," Carabin noted.
He brought specialized experience to his current post. After penning his CHDS thesis, "Intelligence-sharing
Continuum: Next Generation Requirements for U.S. Counterterrorism Efforts," Carabin went on to serve as
Commander and Intelligence Bureau Chief at the Utah Statewide Information and Analysis Center.
"My thesis was critical to my position here," Carabin said. "The topic I was looking at was the development of fusion
centers and information sharing not only across a region such as Boston, but also with the federal government. I
wanted to look at how we make intelligence collected at the federal level actionable to state and local fusion centers.
More broadly, his CHDS education expanded his view of the homeland security enterprise.
"The education at CHDS helped to broaden my understanding of what’s going on nationally in homeland security
and counter-terrorism," he said. "I learned a lot of leadership skills and a lot about a topic that isn’t discussed every
day. My education in all matters pertaining to homeland security as well as fusion centers put me in great position to
serve in a leadership position."
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